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Putting People First Can Keep a Company in the Lead, Says Study from Forum for People Performance Management and Measurement 

Sept. 30, 2009 – Chicago - Early results from an upcoming study by the Forum for People Performance Management and Measurement indicate that leaders who establish a people-centric culture in their companies will be well-positioned for an accelerated recovery from the recession.

According to Michelle M. Smith, CPIM, CRP, and Forum president, “As America shifts from a traditional industrial economy that emphasized raw materials, production and machinery, it is vital for corporate leadership to recognize they should be placing a much greater emphasis on their people – who are at the heart of their organizations. This is crucial as experts predict the recovery to be gradual, and the skills and attitudes of employees will likely be the very factors that drive the performance readiness emerging opportunities will require.”  

The current economic picture leads to uncertainty within the existing workforce, says Jennifer Rosenzweig, Forum director of research.

“It is vital for business leaders to understand and manage this uncertainty. One step is to develop a more people-centric environment that recognizes the needs, and expectations, of existing – and prospective – employees are changing,” says Rosenzweig. “Social networking web sites are facilitating stronger ties among co-workers both within and across organizational divisions. Leaders need to understand these increased human interactions can be the key to optimized organizational performance.”

The study will show two dominant themes that are requisites for a more people-centric organization:

Employee enrichment – a concept that goes beyond the basics of workplace environment, salary and benefits and extends to quality of life issues that deal with, among other things, achieving an appropriate and achievable work-life balance. Employees whose employers recognize them as individuals as well as team members provide added value to the organization. 

Human value connectivity – an idea that the workplace is often the most important community in the lives of employees. Leaders should foster strong social connections within their organizational community as well as in the external “community” that encompasses employees, customers and society as a whole. 

These themes and ways to implement them will be explored further in the complete study, expected to be released sometime in October.

The Forum for People Performance Management and Measurement (www.performanceforum.org) is a research center within the Medill Integrated Marketing Communications graduate program at Northwestern University. A central objective of the Forum is to develop and disseminate knowledge about communications, motivation and management so that businesses can better design, implement and manage people-based initiatives for inside and outside an organization.
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